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Unity Education Trust 

Coronavirus: planning for tiered local restrictions and Outbreak Management Plan 

(cf. UET Risk Assessment, Remote Learning Policy (UET and school specific – available via websites)  

Version 1.2 22nd September 2020/Version 1.3 July 2021/Version 1.4 November 2021 (following 
DfE and NCC updates)/Version 1.5 3rd Jan 2022 Green highlight = new additions - NCC guidance 
Dec 2021/DfE January 2022 

Rationale 

From September 2020, Unity Education Trust outlined our approach to the 4 tiers across our 

Specialist and Mainstream schools as part of the management of Covid Outbreaks, Contingency 

Planning and actions. In Autumn 2021, the Trust and it’s schools produced clear Remote Learning 

policies and plans for the provision of remote education in case of bubble/local school closures. 

This was further enhanced in January 2021 with the lockdown and the arrangements for Remote 

Education policies, guidance (including online safety) for pupils, families and staff were 

implemented and shared. This was in line with National expectations for contingency planning and 

draws directly from DfE Guidance. As part of our continued dynamic risk assessments, we reserve 

the right to adjust the contingency plan in line with new directives in managing Covid-19.  

In July 2021, following DfE guidance for measures after Step 4, there is an expectation that schools’ 

revisit their Outbreak Management Plans; thus, the plan below reflects our original tiered planning, 

but also captures our response to key aspects of the latest (July 2021) guidance.  

This plan is in line with the principles set out in the DfE July 2021 Operational Guidance that:  

- Our priority is to deliver face to face, high quality education to all pupils 

- There is an imperative to reduce disruption to children and young people’s education  

- We should make sure that we have an outbreak management plan which covers the 

possibility that in some local areas, it may become necessary to re-introduce ‘bubbles’ for a 

temporary period, to reduce mixing between groups  

- Any measures in schools would only ever be considered as a last resort, kept to the 

minimum number of schools or groups possible, and for the shortest amount of time 

possible.  

We will only implement some, or all, of the measures in this plan in response to recommendations 
provided by Norfolk County Council, Norfolk’s Director of Public Health team, Public Health England 
or DfE/Government.  

It may be necessary to implement these measures in the following circumstances:   

• To help manage a COVID-19 outbreak within the Trust/school/local area 



• If COVID-19 infection rates in the local community are extremely high, other measures have 
failed to reduce transmission and we are advised by the Director of Public Health (Norfolk) of 
DfE 

• As part of a the DfE/Government response to any variants of concern 

Within all UET schools, the following will be in place:  

•  A risk assessment for each setting that reflects the current Government Guidance  

• Appropriate PPE will be provided and worn in line with Guidance  

• Hand sanitiser will be freely available  

• Staff who can work from home will do so  

• LFT testing will be available for staff, visitors and secondary pupils  

 

Should an outbreak be identified the following steps will be undertaken:  

•  School will liaise with UET Central Team, NOMT/Public Health passing on the relevant 
information  

•  Schools will follow the LA guidance for notification  

•  In collaboration with NOMT/Public Health and the Trust Executive Leadership Team a 
decision will be made as to whether school can remain open  

• DfE/RSC will be informed if the school is to close  

• LA and RSC will be informed if the school is to close  

• In liaison with Public Health, if the school is a test site, on site testing will be reinstated  

• Remote learning plan will be implemented (see section below)  

• External visits to the school will stop until deemed safe  

• Individual UET Schools’ COVID Risk Assessment will be evaluated in light of any learning from 
new cases  

 

Thresholds for additional action (DfE 13th October 2021) 

The thresholds below, are to be used by settings as an indication for when to seek public  
health advice if they are concerned 

 

• Notify NOMC if whichever is reached first of:  

• There are 5 or more or 10% or more confirmed cases in a group (including pupils, 
students, children, staff) who are likely to have mixed closely in the previous 10 
days. Identifying a group who are likely to have mixed closely will be different in each 
setting, examples of a group could include class, sports teams, wrap around care, 
performance groups, year groups, a group that uses the same dedicated school 
transport vehicle; OR  

• 10% or more of all staff been confirmed as positive for COVID-19 in the previous 10 
days; OR  



• Any positive case of COVID in a small setting (with a capacity of less than 20 
including staff and children/young people) OR  

• Any positive case of COVID-19 case in a Special Education Needs setting; OR  

• Any positive case of COVID-19 in a boarding or residential setting; OR  

• Any positive case is admitted to hospital as a result of COVID-19; OR  

• The setting has concerns about the operational running of the setting, the impact on 
education and learning or the impact on vulnerable pupils as a result of case 
numbers or if they are concerned for any other reason  

 
 

NCC Outbreak Management/Contingency Planning December 2021: 
 

At the point of reaching a threshold outlined above, we will review the control measures we 
have in place as identified by our risk assessment and ensure these are being consistently 
applied. In addition, we will consider : 

 

• if they can make increased used of outdoor spaces for activities, particularly those involving 
large groups e.g. assemblies or activities that increase the generation of aerosols e.g. sport or 
exercise and singing . 

• if fresh air ventilation in indoor spaces can be increased further without causing detriment to 
thermal comfort particularly where singing, shouting or exercise may be taking place. 

• utilising CO2 monitoring to provide reassurance regarding ventilation including for different uses 
of spaces e.g. where capacity is increased or singing, shouting or exercise takes place. 

• instigating a deep clean of the setting 

• reviewing and reinforcing all infection control measures, giving particular consideration to those 
where maintaining hygiene standards may be difficult 

 

Testing 

All staff and students are encouraged to test twice weekly, including during holidays where 

attendance at events are being undertaken.  

If recommended, we will increase the use of home testing by pupils and staff. If it is advised that we 
reintroduce an asymptomatic testing site (ATS) at our school, we will consult with NOMT/Norfolk 
County Council/ Norfolk’s Director of Public Health to discuss any further support we need to do 
this.  

December 2021 (NCC Outbreak Management and Contingency Plan)  
“All settings should ensure their contingency plan reflects the possibility of staff and pupils needing 
to increase testing frequency” 
 
3rd January 2022 (DfE Testing Update):  Daily testing for close contacts of COVID-19 
 

People who are fully vaccinated, or children and young people aged between 5 and 18 years and 6 

months, identified as a close contact of someone with COVID-19, should take an LFD test every day 

for seven days and continue to attend their setting as normal, unless they have a positive test result 

or develop symptoms at any time. 



Children under 5 are not being advised to take part in daily testing of close contacts.  
 
If a child under 5 is a contact of a confirmed case, they are not required to self-isolate and should 
not start daily testing.  
 
If they live in the same household as someone with COVID-19 they should limit their contact with 
anyone who is at higher risk of severe illness if infected with COVID-19, and arrange to take a PCR 
test as soon as possible.  
 
They can continue to attend an education or childcare setting while waiting for the PCR result. If the 
test is positive, they should follow the stay at home: guidance for households with possible or 
confirmed COVID-19 infection 
 
Testing in our secondary school provision (mainstream, specialist and special) will build upon the 
structures and facilities used during the Autumn and Spring with consent obtained from parents 
and young people, alongside the electronic record systems and previous staffing arrangements 
where possible.  

UET Central Services will support with the distribution of LFD tests.  

All of UET’s secondary/specialist/special schools are registered test centres.  

Each test site ensures that they remain well stocked so they can mobilise their test centre if 
required and supported by UET Central Team 

All schools will ensure they remain well stocked with LFD tests in case there is a requirement to 
increase home testing  

 

Face Coverings 

UET Schools may be asked to re-introduce the use of face coverings such as by staff and secondary 
school pupils or further education students in communal areas, classrooms or staff areas. This may 
apply to individual settings, to a group of settings linked in a single outbreak or for settings across 
an area as part of an enhanced response package for example due to a variant of concern.  
 
DfE Face Coverings – 3rd January 2022: 
 
Where pupils in year 7 (which would be children who were aged 11 on 31 August 2021) and 
above are educated, we recommend that face coverings should be worn by pupils, staff and adult 
visitors when moving around the premises, outside of classrooms, such as in corridors and 
communal areas. This is a temporary measure.  
 
From January 4th, we also recommend that in those schools where pupils in year 7 and above are 
educated, face coverings should be worn in classrooms. This does not apply in situations where 
wearing a face covering would impact on the ability to take part in exercise or strenuous activity, 
for example in PE lessons. This will also be a temporary measure.  
 
Pupils in these schools must also wear a face covering when travelling on public transport and 
should wear it on dedicated transport to and from school.  

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19


We would not ordinarily expect teachers to wear a face covering in the classroom if they are at the 
front of the class, to support education delivery, although settings should be sensitive to the needs 
of individual teachers.  
 
In primary schools, we recommend that face coverings should be worn by staff and adults 
(including visitors) when moving around in corridors and communal areas. Health advice 
continues to be that children in primary schools should not be asked to wear face coverings.  
 
Face coverings do not need to be worn when outdoors.  
 
Schools, as employers, have a duty to comply with the Equality Act 2010 which includes making 
reasonable adjustments for disabled staff. They also have a duty to make reasonable adjustments 
for disabled pupils, to support them to access education successfully. 
 
No pupil should be denied education on the grounds that they are not wearing a face covering. 
 
If recommended by DfE/Norfolk County Council/NOMT/Public Health, pupils, staff and visitors who 
are not exempt from wearing a face covering:  

- Will be asked to keep on or put on a face covering when arriving at school and moving 
around indoors in places where social distancing is difficult to maintain, such as in 
communal areas/corridors 

Depending on advice and recommendations, pupils staff and visitors may also  

-  be asked to wear a face covering in classrooms or during activities, unless social        
distancing can be maintained or a face covering would impact on the ability to take part in 
exercise or strenuous activity  

 

Bubbles/Cohorting 

It may become necessary to reintroduce bubbles for a temporary period in order to reduce 
mixing between groups. UET schools will need to consider both staff and pupils, and we can 
chose to apply the approach that was previously applied in their setting. 

 

Social distancing and reducing gathering and mixing 

Reintroduction of 2 metre distancing may be required where there is significant transmission 
within the school. This could also include reducing the number of children gathering together 
and returning to online approaches for school assembly, staff meetings and similar activities as 
well as limiting visitors to the setting. 

Staggered start and finish times may need to be reintroduced in secondary settings as well as 
staggered drop off/pick up times in primary and early years to support distancing and reduce 
gatherings. 

 

 

 



Shielding – CEV/CV Staff and Pupils 

We will adhere to national guidance on the reintroduction of shielding, which would apply to those 
on the shielded patient list (SPL). 

We will speak to individuals required to shield about additional protective measures in school or 
arrangements for home working or learning as required and advised by DfE/Norfolk County 
Council/NOMT/Public Health   

In the event of a major outbreak or a variant of concern that poses a risk to individuals on the 
shielding patient this, the requirement to recommence shielding may be reintroduced by national 
government. Consideration will need to be given to staffing levels as a result of staff needing to 
shield and remote learning for the small number of pupils that may be notified. 
 
If restrictions on pupil attendance is needed, leaders will need to determine the workforce required 
on site and if it is appropriate for some staff to work remotely. Consideration will be given to 
clinically extremely vulnerable members of staff as part of these arrangements. 
 

Events and Activities 

In line with our actions and restrictions during the periods of lockdown and release, and following 
any guidance from DfE/NOMT/Norfolk County Council, we will look to remote opportunities which 
may include, but not exclusively,  

• Residential educational visits 

• Open days 

• Transition or taster days 

• Parents coming into school 

• Live performances 

 

 

 Events and parent attendance 

The need to change planed events such as Open Days, Transition Days, Parent attendance, 
performances may be required. This could include delaying events or providing an alternative 
arrangement such as remote activities and livestreaming 

 

Educational Visits 

Where restrictions are being introduced to one of our schools, visit risk assessments should be 
reviewed and schools and the Trust should consider if the visit is still appropriate and safe. Only 
children who are attending the setting should go on an educational visit. 

 

Attendance – coding and monitoring (c.f. Safeguarding)  

The DfE and Public Health have made it clear that closing bubbles/limiting attendance will be a last 
resort from Step 4 of easing lockdown. However, if guidance - national or local – requires us to 
implement contingency measures (which are also captured in the Tier 1-4 table from Autumn 2020) 

https://digital.nhs.uk/coronavirus/shielded-patient-list


our priority will be for offering face to face provision, alongside our comprehensive provision of 
remote education.  

Attendance restrictions will be a last resort, in extreme circumstances, and we will be prioritising 
groups for face-to-face education and childcare: 

• Early years settings: vulnerable children and children of crucial workers should be prioritised. 

• Primary schools: as above and children in reception, year 1 and year 2 should be prioritised. 

• Secondary schools: all vulnerable children and young people, children of critical workers, pupils 
in years 10, 11, 12 and 13, and other pupils who were due to take external exams this academic 
year should be prioritised. If, by exception, attendance is restricted further, vulnerable children 
and young people and children of critical workers should be prioritised. 

• 16 – 19 academies: follow the guidance for either sixth forms or FE, according to which type of 
provision their provision most closely reflects 

• Special schools and special post-16 institutions: remain in line with the equivalent age groups 
in main stream schools. In exceptional circumstances, special schools and special post-16 
institutions may encounter circumstances where they cannot provide their usual interventions 
and provision at adequate staffing ratios, or with staff with vital specialist training. In these 
circumstances, they should seek to resume as close as possible to the specified provision for the 
child or young person as soon as possible. Where attendance is mandatory, full-time provision 
should be provided. 

• Alternative provision: should continue to allow all children or pupils to attend full time. On 
occasion AP will encounter circumstances where they cannot provide their usual interventions 
and provision at adequate staffing ratios, or with staff with appropriate specialist training. In 
these circumstances they should seek to resume as close as possible to full-time provision, as 
soon as possible. 

• Hospital education: hospitals should continue to provide full-time education where safe and 
feasible to do so in line with hospital infection prevention and control measures. 

• Holiday clubs where face to face provision is not deemed appropriate and the purpose of the 
provision includes support for vulnerable children and young people, this provision should be 
continued in another way e.g. the provision of free meals or access to online support 

• Wraparound care: it may be necessary to limit access to those that need it most. 

 

Where attendance is restricted we will reintroduce remote education arrangements.   

We will aim to deliver remote education that meets the same quality and quantity of education 
that pupils would receive in school, as outlined in our remote learning plans and policies available 
via each school website (and to be re-issued to parents/carers if requirement for remote education)  

Transport services to education settings should continue to be provided as normal. 

 

Access to Technology  

As part of the school remote learning plan, details will be held of who requires a device to be 
provided. These will be available to be collected from school or, if there is prior warning, they will 
be distributed prior to class/school closures.  



 

Part of the wellbeing calls will be to monitor this provision and pupil access to the remote learning 
so that support can be given as required.  

 

Free School Meals 

The school will continue to provide Free School Meals (previously the EdenRed Voucher system) 
meals for pupils eligible for benefits-related free school meals while they are not attending school 
because of COVID-19 isolation guidelines. Schools will be supported by UET Finance Team and 
Norfolk County Council programme.  

Meal options will continue to be provided for pupils who are in our school and we continue to 
provide free school meal support for pupils who are eligible and are not attending because they: 
are self-isolating, have had symptoms or positive test or are a close contact of someone who has 
COVID-19. 
 

Wraparound care for children and restrictions as previously in place 

We will limit access to before and after-school activities and wraparound care during term time and  
holidays to those that need it most. We will communicate with parents/carers around any 
offers/changes to our provision once any restrictions are confirmed through DfE/local guidance.  

Safeguarding  

Our Safeguarding and Child Protection Policy has been regularly updated throughout the pandemic 
and highlights the specific arrangements in each school to ensure DSL and arrangements to support 
children and families. We will continue to review our policy to make sure it reflects National and 
Local restrictions as guided, and remains effective. (policies available on each schools Statutory 
Policy Table on their website)  

We will aim to have a trained DSL or deputy DSL on site wherever possible. Details of contacting 
and arrangements for accessing support from a DSL are within our safeguarding policy on our 
website.  

It is expected that settings will have a trained designated safeguarding lead (DSL) or deputy 
available on site. However, if there are operational challenges the following two options can be 
considered: 
 

•  a trained DSL (or deputy) from the setting can be available to be contacted via phone or online                                         
video, for example working from home 

•  sharing trained DSLs (or deputies) with other settings (who should be available to be contacted via 
phone or online video) 

Where a trained DSL (or deputy) is not on site, in addition to one of the above options, a senior 
leader should take responsibility for co-ordinating safeguarding on site. 

Contingency and Implementation  

Whilst the Tiers initially implemented by the Government in Autumn 2020 may not apply in the 
same way on return to school in September 2021, the table below identify the actions which we 



agreed to undertake in light of any form of national restrictions which are generic to the strategies 
to minimise the spread of the virus.



UET Contingency Plan January 2022 Update 
 
 Measure  Related contingency planning information  Actions that will be taken  

  

Communicating 
requirements 

• Produce template communications that can be tailored 
depending on the specific measures being introduced.  

• Assigned responsibility for updating, approving and 
disseminating communications in preparation for use 

• Consider who may need communicating with in the 

event that measures need to be reintroduced e.g staff, 

visiting professionals, parents/carers, transport 

providers 

• Consider where whole setting communications will be 

beneficial including where low levels of transmission are 

occurring 

Half-term update letter shared with all parents on 

awareness of symptoms and testing (secondary)  

 

Use of UET letter template (agreed with Norfolk PHE team) 

for colleagues and parents as required.  

 

Headteacher and Admin staff have responsibility for 

disseminating information to staff, visitors, families, 

transport etc. 

Admin team to communicate with external providers that 

attend setting e.g. Benjamin foundation, play therapy and 

music tuition.  

Reintroduction of 
asymptomatic testing 
sites (ATS) –  
Secondary and FE  

• Identify an area for testing   

• Identify the staff that will run the site and ensure they 
have undertaken the relevant training.  

• Ensure you have the equipment necessary to set up the 
site  

• Complete and review your site risk assessment as part of 
the set up process  

• Consider and mitigate for the education areas removed 

for provision of ATS.  

School Specific Additions (Secondary) linked to the 

prompts:  

 

January 2022 – expectation of return ATS testing of 

secondary age pupils  

Increase the use of 

home tests (staff and 

where relevant pupils)  

• Identify how you will increase your supply of and access 
to test kits  

• Consider how you will distribute an increased number of 
test kits  

All schools will communicate directly with UET central 

team to ensure regular checks and updates on stock levels 

and any support with ensuring replenishment  

 



 

• Complete and review your risk assessment for the 

storage and distribution of test kits  

Individual testing leads/Headteacher to confirm correct 

storage and distribution of test kits (pupils/staff)  

Admin staff to monitor the number of tests remaining in 

school and order when appropriate. Headteacher and 

admin to distribute testing kits.  

Headteachers to advise staff when to increase testing e.g. 

growing number of cases within a group of children they 

have a high level of contact with. Where there are cases 

across the school, all staff will be advised to test daily.  

Face coverings – staff 

(all settings) – students 

(secondary)  

•  Ensure communication material includes how to put on, 

store and take off coverings  

 Ensure you have signage prepared and available to 

assist with reminders regarding face coverings around 

the setting.  

As per risk assessment and guidance/reminders in 

September 2021 to pupils (secondary)  School Specific – 

available face masks (contact UET central office if require 

top-up 

 •  Maintain a supply of face coverings to offer to those who 

do not have access to them or have forgotten them.  

See January 2022 Face Covering detail above  

Disposable face masks available to all staff. Admin team to 

ensure there are a good stock of face masks. 

 

 •  Consider how you will mitigate for the educational 

drawbacks in the use of face coverings   

 

 •  Ensure you have additional bins available for disposal of 

discarded face coverings  

 

Bubbles/Cohorting  •  Maintain plans for bubbling staff and pupils in line with 

previous approaches   

Discuss with dedicated transport providers how they 

would reintroduce this where applicable 

 As required/directed by NCC/Public Health/DFE and in 

liaison with Norfolk Passenger Transport Unit (PTU) 



Contact Records   

 

 

 

 

Introduce daily contact records, including visitors, noting 

that it may need to be retrieved for the previous 21 days  

Reverting to tracing registers in place in schools during 

2020/21 maintaining records and evidence should 

outbreaks occur. These records to include when symptoms 

began/ positive test. When the child / staff member last 

attended school and whether they have attended wrap 

around care. 

Events and parent 

attendance  
•  When planning events etc include a plan for cancelling or 

revising the event for example how you will set up 

virtual tours or live streaming performances.  

 

As required for events – especially linked to parents’ 

evenings/open evenings/Christmas events in the coming 

weeks 

Continue to update parents with changes for events using 

class dojo/ tapestry. 

Educational visits  •  When planning an educational visit include a plan to 

cancel or modify the visit in line with attendance and 

other restrictions in the setting.  

 See School Specific Risk Assessment – detailed guidance 

 

 

 •  Review the settings insurance to understand what  

is covered in relation to cancellations or modifications  

 

Attendance 

restrictions   
•  Consider how you will reintroduce remote education for 

individuals and groups of pupils or students including 

those that are isolating, shielding, in hospital or who are 

not in a priority group for in person education . Settings 

will need to be prepared to implement the requirements 

 School Specific – highlight arrangements for remote 

learning for your school… 

Revert to remote learning from previous lockdowns. 

Learning will be linked to that in class and posted on class 

dojo and tapestry. Parents/ teachers reminded of the 

expectations of completing (if well enough to do so) 

Teachers will provide work and feedback in a timely 

manner. 



  At short notice.   

 

 

 

  Ensure you have access to the Local Authority contacts 

to discuss and provide alternative arrangements for 

vulnerable pupils where necessary  

Heads will have specific NCC Attendance Contacts/Teams for 

supporting vulnerable children in any of our UET schools or 

will contact UET Central Team for advice/signposting 

PSA to contact families including vulnerable pupils while not 

in attendance at school. Communication to be logged on 

cpoms. 

Education workforce   •  Maintain a list of clinically extremely vulnerable and 

other staff at increased risk to understand the impact of 

shielding requirements and other arrangements that 

may need revised control measures  

 School Specific – with support of UET Central HR team to 

identify and keep record of CEV and other staff are 

increased risk and the individual risk assessments in place. 

 

Plans in place for cover in classes due to staff absence. 

Roles assigned for in school and remote learning support as 

needed.  

 •  Consider the core staff that will be required to provide 

on site education to the priority groups   

 

 •  Consider where and how remote working can be applied   

 •  Consideration given to and individual assessments 

reviewed where appropriate.  

 

 •  Consider how you will access supply and temporary staff 

should you need to  

 



 
 • Plan for access to a DSL or deputy in circumstances 

where an on site presence cannot be maintained for 
example through:  

- A trained DSL from the setting can be 

available via phone or online video  

- Shared trained DSLs or deputy with other 

settings are available   

  

• Identify a senior leader to take responsibility for co-

ordinating safeguarding on site   

School Specific – list of DSLs and contact details as per 

safeguarding policy – schools add them below: 

Heads of School: Suzie Hayes 

                               Louise Arrowsmith 

PSA: Toni Clarkstone 

Wimbotsham: Hilary Tutin 

St Germans: Catherine Newcombe 

Magdalen: Lisa-Marie Davies (Part time) 

Safeguarding and 
designated safe  
guarding leads  

  

•  Review child protection policy to reflect the possible 

local restrictions and ensure it remains effective (led by 

the designated safeguarding lead or a deputy)   

New KCSIE (2021) and NCC template implemented/shared 

at INSET.  

 

All three schools have a staff member and head of school 

as trained DSLs and PSA across the schools.  

In the absence of a DSL on site – DSL’s from our other two 

schools will deputise for them and seek support from UET 

central team if needed. 

 •  Ensure you have an adequate number of trained DSL or 

deputies so that you can maintain an on site presence.  

 



Vulnerable children 

and young people 

who are absent  

• Identify a person(s) responsible for following up with 

the parent or carer, working with the local authority and 

social worker (where applicable), to explore the reason 

for absence, discuss concerns, welfare arrangements 

and encourage attendance or provision of alternative 

education.  

• Develop a procedure to maintain contact and ensure 

they are able to access remote education support  

School action – identify key named staff and include below 

here: 

 

PSA : Toni Clarkstone 

 

In the absence of the PSA, Heads of school will be 

responsible for follow up. 

 

Regular phone calls/ teams calls with families and logged 

in CPOMs.  

Summer schools 

(delivered under DfE’s 

summer school 

funding scheme)  

Consider and develop plans for remote delivery of the 

academic element of the programme   

 N/A 

Holiday clubs  Where planning holiday clubs consider how essential 

elements to vulnerable children will be continued where it 

may need to be cancelled or modified  

 N/A  

 

  



Wraparound care  Identify the priority groups for wraparound care should you 

need to limit access 

If case numbers are high wrap around care/ clubs will be limited 

to key worker children only. Where possible these children 

would remain in their bubble groups. If this is not possible 

children will be supported in a well ventilated space e.g. the hall 

or access provision outside.  

Meal options  •  Consider alternative options to sourcing and providing meals 

where restrictions or staffing shortages prevent the usual 

offer to be provided   

 School specific – and UET Finance Team support – to instigate 

the provision of vouchers through EdenRed/NCC support 

scheme for students  

 

 •  Develop plans for the provision of free school meals to eligible 
pupils/students and who ae not attending school because 
they:  

o are self-isolating  

o have had symptoms or a positive test result 

themselves  

o are a close contact of someone who has COVID-19  

 

December 2021  

Ventilation and Outdoor 

Spaces  

 Outside space will be used where it is possible, for example, 
whole school assemblies, lunchtimes and for meetings with 
staff and pupils. 
 
All areas of the premises have been reviewed including 
meeting rooms and office spaces. 

• Mechanical ventilation has been checked to ensure it 

provides fresh air to rooms  

• Where installed, the setup of air conditioning systems has 

been reviewed and adjusted to maximise the intake of 

fresh air.  

 School specific risk management – to be added here as 

appropriate  

School specific – review of ventilation in all areas of school – 

consideration in light of additional contingency measures/plans 

Ensure C02 monitors are placed in areas of concern. 

Identify areas with best ventilation and move groups of pupils as 

appropriate. 

Where outdoor areas cannot be used for parent meetings these 

should move to phone calls/ online. 



• Where fresh air provision is not adequate windows are 

also opened in these areas. 

Where systems serve multiple buildings or are fully 
recirculating, advice has been sought from HVAC engineers 
and recommendations have been implemented 
 

• Doors and windows are kept open where possible and 

safe (in premises with no or limited fresh air mechanical 

ventilation systems) 

• Where fire doors need to be kept open to support 

ventilation, alarm activated door openers have been 

installed to ensure fire safety is maintained. 

• Non fire doors are secured in the open position 

 
Window restrictors are fitted where needed for premises user 
safety and to prevent unauthorised access. 
 
During cooler weather: 

• Windows are fully opened before rooms are occupied and 
during breaks. 

• Windows are kept partially open when rooms are in use, 
windows are selected that are not directly next to work 
areas/pupils desks or high level windows are open fully 
and low level opened partially 

Information has been provided to parents, carers and pupils 
to dress appropriately for cooler temperatures 
 

• Members of the team are nominated to ensure that 
windows are opened in accordance with the above  

• Signage is provided to remind occupants not to fully close 
windows 

Regular checks are made to ensure that arrangements are 
being followed 
 

Assemblies to be stopped if not about to do outside. 

Windows and doors to remain open as much as possible. Ensure 

all are open when children have gone to lunch or playtime. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Classroom staff to take responsibility for ventilation within their 

classrooms. All staff aware of procedures for ventilation. 

 

 



• Consideration has been given to installing non-dispersive 

infrared (NDIR) CO2 sensors in suitable spaces in order to 

assess whether ventilation levels are adequate in line with 

the compliance code  

Instructions provided in order to obtain accurate readings and 
maintenance requirements are followed 
 
Where fans are needed in offices, discussion has taken place 
with staff who use that space to agree terms of use. 
 
Where fans are needed in classrooms and other educational 
areas, a decision for their use has been made by the 
Headteacher in conjunction with staff. 
 
Where rooms cannot be adequately ventilated (naturally or 
mechanically), they have been taken out of use (subject to the 
below improvements that can be made in some instances) 

• The room use has been modified to limit access to one 
person at a time, provide space between occupation and 
reduce occupancy time to 30 minutes or less 

• Equipment, machinery that prevent air circulating have 
been relocated where possible 

• Tasks that take place in these areas have been reviewed, 
those that increase generation of aerosols have been 
modified for these areas (such as physical exertion). 

• Fans are not used in poorly ventilated areas 
Advise has been sought from HSW for using these areas 
 

 

Ensure team members available to ensure ventilation supporting 

minimizing risk of transmission  

 

 

Rotation  of use of the CO2 monitors received and school analysis 

of areas where poor air flow leads to lower air quality and actions 

to support this  

 

 

 

 

Areas within the school have been identified for best ventilation. 

Communal areas have been considered. E.g. use of the staff 

room, group rooms etc and use is limited. 

 

 

 

Transport and Travel  Pupils, parents and staff have been advised not to use 
school transport if they have symptoms or they are 
required to isolate 
 

letters and communications with parents to confirm in 

contingency planning the requirements for safe travel for all 

Taxis used at Wimbotsham and Magdalen. 



Asymptomatic Testing   We encourage participation in asymptomatic testing where 
it is age appropriate and before entering the school 
 
Where events take place with visitors attending, 
consideration is given to: 
 

• Running an event on a reduced capacity basis 

Testing encouraged by pupils in classes where there are covid 

cases (over 5s) 

All parents informed of cases within the school and encouraged 

to use LFTs for 7 days. 

Where events are undertaken e.g. performances, class events, 

attendees are encouraged to use LFTs 

Information on the 
changes to the self-
isolation period for 
individuals who test 
positive for COVID-19 
 

 DfE 3rd January 2022 
Since Wednesday 22 December, the 10 day self-isolation 
period for people who record a positive PCR test result for 
COVID-19 has been reduced to 7 days in most 
circumstances, unless you cannot test for any reason.  
 
Individuals may now take LFD tests on day 5 and day 6 of 
their self-isolation period. Those who receive two 
negative test results are no longer required to complete 
10 full days of self-isolation.  
 
The first test must be taken no earlier than day 5 of the 
self-isolation period and tests must be taken 24 hours 
apart. This also applies to children under 5, with LFD 
testing at parental or guardian discretion. If both these test 
results are negative, and you do not have a high 
temperature, you may end your self-isolation after the 
second negative test result and return to your education 
setting from day 8. 
 
Health and social care workers, including those working in 
education settings, should follow guidance for their sector 
on taking LFD tests on day 8, 9 and 10. For more 
information, visit COVID-19: management of staff and 
exposed patients or residents in health and social care 
settings.  

 Letters to be sent out to parents in January with changes. 

 

Update information shared with parents as changes are made 

and updates received from DFE. 

Where there are cases, letters are issued and guidance 

reinforced. 

Flowcharts of isolation shared with parents.  

 

 

https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19


 

  

 
Anyone who is unable to take LFD tests will need to 
complete the full 10 day period of self-isolation. Further 
information is available in the stay at home: guidance for 
households with possible or confirmed COVID-19 
infection.  

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection?utm_source=2%20January%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
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Appendix 1 :  Original Summer 2020/Autumn 2020 Outbreak Management Plan 
(for reference only)  

 

TIER WHAT IT MEANS FOR OUR SCHOOL ACTIONS WE’LL TAKE 

Tier 1 LOCAL RESTRICTIONS BUT NO STAFF 
SHIELDING 

 

UET Specialist and Mainstream Provision 
will remain open for all pupils. If 
Local/National restrictions were imposed 
where the Extremely Clinically vulnerable 
group that are currently on pause REMAIN 
on pause and do not have to shield. 

 

Normal timetables and bubbles will apply 
unless staffing issues require school(s) to 
modify their bubble structure.  

 

Face coverings are optional and may be 
worn by staff and pupils when moving 
around communal areas in school where 
it’s difficult to maintain social distancing, 
unless they’re exempt from wearing one. 

 

Visitors will be asked to wear face 
coverings when moving around communal 
areas in school where it’s difficult to 
maintain social distancing, unless they’re 
exempt from wearing one.  

 

Pupils who are isolating due to symptoms, 
awaiting testing/outcome of test and trace 
will be provided with remote learning by 
subject staff/class teachers if child is well 
enough to access.   

Equipment will be cleaned daily by classroom staff (as 
per re-opening plans and individual risk assessments) 
with daily, thorough cleaning by the cleaning staff team. 
Deep cleaning undertaken where symptomatic child has 
been isolated and collected from school. 

We will ask staff and visitors to wear face coverings. 

 

Absence requests 

All pupils should attend school full-time as expected for 
their setting (unless agreed modified timetable(s) in 
place (Specialist provision) . Leave of absence requests 
should be submitted to the school in the usual way for 
consideration as schools will continue to follow their 
absence policy.    

Risk assessment 

We will update our school-specific dynamic risk 
assessments on a regular basis or as guidance changes.   

We will maintain high levels of communication with all 
staff and parents/carers including telephone calls, 
website updates, email, letters, push notifications and 
text messaging.  

Vulnerable pupils 

We will encourage all vulnerable pupils to continue 
attending school. To do this, we’ll:  

• Work with a pupil’s parent or carer, and 
(where applicable) social worker if the pupil 
doesn’t attend, to find out why and discuss 
their concerns  

• Work with the local authority (LA)  

Staffing arrangements 

All staff to attend school unless self isolating due to contact 
with someone with symptoms or a positive test. 

Tier 2 LOCAL LOCKDOWN BUT STAFF SHIELDING 

All UET Specialist and Mainstream 
provision schools will remain open for all 
pupils.  

 

Equipment will be cleaned daily by classroom staff and 
thorough daily cleaning undertaken by the cleaning and 
site staff.  



TIER WHAT IT MEANS FOR OUR SCHOOL ACTIONS WE’LL TAKE 

If Local/national Lockdown initiated, the 
clinically vulnerable group that are 
currently on pause return to SHIELDING 
and blended learning will be provided.  

Where the staffing levels are deemed 
unsafe for all students to attend we will 
remain open for all pupils but may operate 
a rota system (to be confirmed by 
Executive Leaders with the CEO/DoE) 

Staffing includes all departments in school. 
Therefore a lack of cleaners, site, support 
or kitchen staff for example, will affect full 
opening of the school.  

We will maintain the same requirements of 
face coverings as Tier 1 unless advised 
otherwise by NOMT/PHE/HPT/DfE.  
 

 

We will continue to ask staff and visitors to wear face 
coverings. 

Absence requests 

All pupils should attend school full-time as expected for 
their setting. Leave of absence requests should be 
submitted to the school in the usual way for 
consideration as schools will continue to follow their 
absence policy.    

Risk assessment 

We will continue to monitor, review and update our 
dynamic risk assessments on a regular basis or as 
guidance changes should local lockdown measures be 
initiated or advised by NOMT/Public Health 
England/Health Protection Team 

We will maintain high levels of communication with all 
staff and parents/carers including telephone calls, 
website updates, email, letters, push notifications and 
text messaging.  

Vulnerable pupils 

We will encourage all vulnerable pupils to continue 
attending school. To do this, we’ll:  

• Work with a pupil’s parent or carer, and 
(where applicable) social worker if the pupil 
doesn’t attend, to find out why and discuss 
their concerns  

• Work with the local authority (LA)  

Remote learning arrangements  

Subject leaders/class teachers with direction and support 
of Senior Leaders will ensure that agreed remote learning 
is provided for students and that teaching assistants are 
tasked with work. 

UET Specialist and Mainstream schools will offer a range of 
on line learning and home study packs as appropriate. These 
will address curriculum, individual needs and learner 
progress.  

Staff will contact parents at least weekly by phone – the 
Engagement Tracker initiated in Specialist provision in the 
summer term will be used by each school to track contact 
and engagement.  

Free school meals 

We will work with UET Central Finance Team to provide  
for families on FSM if pupils are not able to attend school 
due to local lockdown restrictions.  

Staffing arrangements 

We would continue to ensure that there were sufficient 
DSL and First Aiders within the school and across our 
Trust.  



TIER WHAT IT MEANS FOR OUR SCHOOL ACTIONS WE’LL TAKE 

All staff are expected to attend school unless shielding 
themselves or self isolating due to contact with someone 
with symptoms or a positive test. Staff will prepare work 
and home learning including feedback for pupils. 

Tier 3 LOCKDOWN WITH STAFF SHIELDING AND 
INCREASED STAFF ABSENCE 

 

We will remain open full-time for pupils of 
critical workers and extremely vulnerable 
pupils identified with LA and social 
workers. 

We will remain open full time for our KS4 
and KS5 students where staffing, transport 
and dynamic risk assessment enables both 
our mainstream and specialist provision to 
continue.  

We will provide blended learning/home 
learning for all pupils if not in school.  

Unless instructed by NOMT/PHE/HPT/DfE 
to the contrary, face coverings will remain 
an option for all staff and pupils as in Tier 
1.  
 

 

Equipment and high contact points will continue to be 
cleaned daily by classroom staff and school cleaners and 
site team undertake thorough cleaning, including deep 
cleaning if symptomatic pupil has been present.  

We will ask staff and visitors to wear face coverings. 

We will maintain high levels of communication with all 
staff and parents/carers including telephone calls, 
website updates, email, letters, push notifications and 
text messaging.  

Risk assessment 

We will update our dynamic risk assessments to reflect 
changes in outer provision at Tier 3, and we’ll 
communicate our plans and actions with all staff, pupils 
and parents.  

Vulnerable pupils 

We will strongly encourage vulnerable pupils to continue 
attending school as we provide education on site for 
bubbles of key/critical workers children and vulnerable 
learners. To do this, we’ll:  

• Work with our local authority (LA)  

• Contact a pupil’s parent or carer, and (where 
applicable) social worker if the pupil doesn’t attend, 
to find out why and discuss their concerns  

Absence requests 

All pupils should attend school unless advised otherwise 
as part of Tier 3 provision.  

Remote learning arrangements  

Senior Leaders will ensure that subject leaders/class 
teachers provide and deliver agreed blended/home 
learning and that teaching assistants are tasked with 
supporting learning as appropriate  

The School will offer online learning resources and home 
study packs as appropriate. These will address curriculum 
and learner continuity.  

Staff will contact parents at least weekly by phone and 
maintain the Engagement Tracker highlighting any 
safeguarding concerns to relevant DSL. 

Free school meals 

We will work to provide meal vouchers for families on 
FSM if pupils are not in school in line with arrangements 
with Central Finance Team.  



TIER WHAT IT MEANS FOR OUR SCHOOL ACTIONS WE’LL TAKE 

 Staffing arrangements 

All staff are expected to attend school unless shielding 
themselves or self- isolating due to contact with someone 
with symptoms or a positive test. Staff will prepare work for 
pupils in school, home learning and provide feedback.  

Tier 4 LOCKDOWN WITH STAFF SHIELDING AND 
SIGNIFICANT STAFF ABSENCE 

Significant staff absence impacting on the 
safe operation of the School. 

We will remain open full-time for pupils of 
critical workers and extremely vulnerable 
pupils identified with LA and social workers 
as staffing allows.  

 
Remote, home learning will be 
provided for all other pupils and will be 
monitored by staff. 

The School will offer a suite of on line learning and home 
study packs as appropriate.  

Staff will contact parents at least weekly by phone and 
complete engagement tracker highlighting any safeguarding 
concerns to the relevant DSL.  

 

Absence requests 

All pupils should attend school in line with arrangements. 
Children of critical workers: we will consider absence 
requests for children of critical workers if their parents 
tell us in advance that their child won’t be attending 
school when their rota group is scheduled to be at home. 

Vulnerable pupils 

We will strongly encourage vulnerable pupils to continue 
attending school. To do this, we will:  

• Communicate effectively with pupils’ parents’/ 
carers’, and (where applicable) social worker if the 
pupil doesn’t attend, to find out why and discuss 
their concerns  

• Work with our local authority (LA)  

Free school meals 

We will work to provide meal vouchers for families on 
FSM if pupils are not in school through the UET Central 
Finance Team  

All staff are expected to attend school unless shielding 
themselves or self -isolating due to contact with 
someone with symptoms or a positive test. Staff will 
prepare work and video links to pupils. 

 


